(Derive the problem tree and objective tree for the “above issue clearly
indicating its components and the inter-relationships between the
components.)
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(Provide at least three alternative strategies to overcome the above problems
and explain briefly each of the strategies.)

(06 Marks)
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(Identify the different categories of stakeholders interested with this project
and design a schedule (a table) of stakeholder analysis focusing their role,
impact, and the intervention capacity).

(04 Marks)

importance of the break-even point in planning a business by a private sector |
investor.)

a)

"Sedmcist®z D8 880 BdeCuemum @ Acem® nifeds Dnd (S|A)_toa [

6989825) cu® vufeds Dl (EIA) gines B8O ewddn 50 OwsivaBen!
$10B002 gBDAB gDEMDR”. § Comed DR edncBm ®r es@ots-
2158 0630 RCREEO 0BBsT Bed 88N 1988 mdxsim.

(“Social Impact Assessment (SIA) and Environmental Impact Assessment (EIA)
are essential analyses of a Comprehensive Cost Benefit Analysis in the stage
of apprising a new investment project”. Explain your answer considering the
political and socioeconomic background of Sri Lanka.)
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(List and give detail explanations in relation to all the stages focusing each sub-
analysis of the Logical Framework process.)

(08 Marks)

b)

(10 Marks)
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(“The shadow pricing techniques used for quantifying non-marketable goods
and services might provide an alternative valuation procedure in project
appraisal process”. Do you agree with is statement? Provide suitable
examples from Sri Lanka to justify your answer.)

(10 Marks)
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(Construct a comprehensive logical framework matrix for the issue given in
the question No. 2 stating its each component (development objective,
project purpose, outputs, activities, inputs, verifiable indicators, sources of
information and relevant risk and assumptions).

(12 Marks)
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(Explain the analytical categories of an impact evaluation /post
evaluation of a completed project/program.)

{12 Marks)
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(Explain the importance and necessity of discounting all future inflows and
outflows of an investment project and describe why not do discount an
investment cost in project analysis?

(04 Marks)
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(Suppose you are assigned to conduct an impact evaluation on a
‘Women’s Empowerment microfinance project’. Explain the criteria
that could be useful to evaluate empowerment of women.)

(8 Marks)
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(“Net Present Value (NPV) is an indicator of the magnitude of an investment”.
Meanwhile, Internal Rate of Return (IRR) is an indicator of the efficiency and
the quality, or yield of an investment”. Explain this statement stating the
strengths and weaknesses of NPV and IRR.)

(08 Marks)
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(Graphically illustrate the relationship between NPV and Rate of Discount.

Clearly indicate the break-even point in your graph and explain the

(08 Marks)
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{Explain the importance of constructing a project concept/idea of a national
level investment/development project focusing the various sources of project
ideas/concepts in the project formulation process.)

b) R § Cown cted Dead) tcE®mOedn 5O, Oxted Hgzw O ed 88D
yebn CBECO 0B85 ¢® wem goy DmmaBonl wgEueem GIEE®
mOsien? emetle? 82 weonos OmeBed y§IFds 8o g gow Dxfexsy
@@m»0g? § o Pilmed sy ® B HPddm wduemed Bvww w
8D §83m s EBEEO vA8sT dded BEnS Bedmd mdxsim. (13 Marks)

(If vou are a project designer of the Sri Lankan government, how do you
apply different project identification approaches to design your project and
what are the areas should be preauthorized in your project during its
planning process. Explain your answer considering the shortages of capital
formation and the current economic situation of Sri Lanka.)
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(Solid waste management in Kandy city area is identified as a serious
environmental issue by the Central Provincial Council. The responsible
authorities have decided to design a project to avoid the solid waste
management issue in the city, because it generates serious destructive
impacts on city economy, society and international reputation of the Kandy
city. Suppose if you are selected as a project designer to complete this task;)
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